[image: image1.png]ROCHE CENTER FOR
CATHOLIC EDUCATION

LYNCH SCHOOL OF EDUCATION
BOSTON COLLEGE



Leadership Team Initiative


Action Planning for the Road Ahead

October 9-10, 2014
[image: image2.png]ROCHE CENTER FOR
CATHOLIC EDUCATION

LYNCH SCHOOL OF EDUCATION
BOSTON COLLEGE



Leadership Team Initiative


Action Planning for the Road Ahead

October 9-10, 2014

System Transformation Objective:

A. Who will benefit from this objective?

B. What is currently being done in terms of meeting this objective?
	none
	minimal
	partial
	full

	
	
	
	


C. Please identify 2- 4 steps needed to advance this objective:

        
1.     

                                    


        
2.

        
3.

        
4.

D. For each step identified previously, address the following matters:

Step 1: 

	First Follower(s)
	Start date
	Resources needed

	
	
	

	How will you evaluate the effectiveness of this step?
	What evidence will exist that the step is effective?
	When will you evaluate the effectiveness of how this step is supporting your goal?

	
	
	


Step 2: 

	First Follower(s)
	Start date
	Resources needed

	
	
	

	How will you evaluate the effectiveness of this step?
	What evidence will exist that the step is effective?
	When will you evaluate the effectiveness of how this step is supporting your goal?

	
	
	


Step 3: 

	First Follower(s)
	Start date
	Resources needed

	
	
	

	How will you evaluate the effectiveness of this step?
	What evidence will exist that the step is effective?
	When will you evaluate the effectiveness of how this step is supporting your goal?

	
	
	


Step 4: 

	First Follower(s)
	Start date
	Resources needed

	
	
	

	How will you evaluate the effectiveness of this step?
	What evidence will exist that the step is effective?
	When will you evaluate the effectiveness of how this step is supporting your goal?

	
	
	


