
Leading a Mission-Driven School
Dr.	  Patricia	  Weitzel-‐O’Neill
• Understand	  what	  is	  necessary	  to	  be	  an	  effec=ve	  Catholic	  school	  today	  
• Understand	  Mission,	  Vision	  and	  realize	  the	  difference	  between	  a	  

Mission	  –Driven	  vs.	  Member	  Driven	  School	  
• Recognize	  and	  appreciate	  the	  u=lity	  of	  The	  Na'onal	  Standards	  and	  

Benchmarks	  for	  Effec've	  Catholic	  Schools
• Increase	  awareness	  of	  leadership	  team	  members’	  roles	  and	  

responsibili=es

Mission & Vision: A Puzzle for Contemporary Catholic Schools
Dr.	  Patricia	  Weitzel-‐O’Neill
• Gain	  insight	  into	  the	  meaning	  and	  implica=ons	  of	  your	  school’s	  mission	  

statement
• Prac=ce	  nego=a=ng	  the	  “non-‐nego=ables”	  of	  who	  your	  school	  serves	  

and	  why	  your	  school	  exists

Catholic School Leadership: Leading From Within
Kris=n	  Barstow	  Melley
• Understand	  what	  makes	  Catholic	  leadership	  different
• Encounter	  Igna=an	  spirituality	  and	  learn	  how	  it	  can	  enhance	  your	  

school	  leadership
• Learn	  new	  approaches	  to	  fostering	  Catholic	  iden=ty	  and	  sacramentality	  

with	  faculty	  and	  students

Adapting to Change: Schools that Evolve
Dr.	  Patricia	  Weitzel-‐O’Neill
• Understand	  systems	  of	  change	  and	  dimensions	  of	  transforma=on
• Consider	  new	  criteria	  to	  evaluate	  effec=veness	  of	  school	  resources	  
• Appreciate	  adap=ve	  planning	  processes

Adapting to Change: Leadership that Evolves 
Kris=n	  Barstow	  Melley
• Understand	  ways	  schools	  can	  be	  managed	  to	  adapt	  effec=vely	  to	  

changes	  in	  educa=on	  and	  school	  communi=es
• Iden=fy	  cost-‐effec=ve	  ways	  to	  impact	  student	  learning	  through	  

emerging	  resources	  of	  professional	  development
• U=lize	  planning	  strategies	  to	  an=cipate	  needs	  of	  future	  students

Charting the Course for the Changes Ahead
Dr.	  Patricia	  Weitzel-‐O’Neill
Kris=n	  Barstow	  Melley
• Ar=culate	  team	  leadership	  goals	  and	  benchmarks	  
• Create	  a	  collabora=ve	  ac=on	  plan	  for	  goals	  with	  assigned	  accountability	  

Catholic School Leadership Team Initiative: 
Celebrating the Mission Together

Outcomes


