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Leadership Team Initiative: 
Transcending the Challenges

• Catholic Identity and Student Experience

• Leadership Conceptualization

• 4 Pillars to foster leadership from within

• New approaches to hand on the faith

• foster Catholic identity

• foster Catholic sacramentality
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©KristinBMelley/Boston College

Mission and Catholic Identity
T he Church’s teaching mission includes inviting young people to a relationship with 

Jesus Christ or deepening an existing relationship with Jesus, inserting young people 
into the life of the Church, and assisting young people to see and understand the role 

of faith in one’s daily life and in the larger society. “This unique Catholic identity makes our 
Catholic elementary and secondary schools ‘schools for the human person’ and allows them 
to fill a critical role in the future life of our Church, our country and our world” (The Catholic 
School on the Threshold of the Third Millennium, 1997). The following standards address 
Catholic identity and culture as vital to the mission of Catholic schools in the United States.

NATIONAL STANDARDS AND BENCHMARK S FOR EFFEC TIVE C ATHOLIC ELEMENTARY AND SECONDARY SCHO OL S 4

SECTION TWO STANDARDS AND BENCHMARKS

Mission and 
Catholic Identity

National Standards 
and Benchmarks
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Domain 1
the landscape
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Standard 1
Being Mission Driven
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Standard 2
school-wide experience
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Standard 3
Student Experience
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Standard 4
Adult Experience

What does effective school 
leadership look like? 
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What does effective 
leadership look like? 
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Heroic Leadership: Best Practices 
from a 450-Year-Old 

Company that Changed the World
by Chris Lowney
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Self Awareness
Examen, Mediative Contemplation, Intention
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Resource of time
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DO MY ACTIVITIES ALIGN 
WITH MY DESIRES?
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Catholic Leadership:
“Today’s world 

stands in great need 
of witnesses, not so 

much of teachers but 
rather of witnesses. 

It’s not so much 
about speaking, but 

rather speaking with 
our whole lives.”

--Pope Francis, 
May 18, 2013



Ingenuity
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Love
Colleague and Student Relationships
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Heroism
•Help others to 

fulfill their 
nature

•Smell like your 
sheep
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Leadership Teams
• Become aware and help make 

aware.

• Welcome and share ingenuity. 

• Love and respect the 
community. Stay centered on 
shared values and be inspired 
by different approaches.

• Be heroic, brave. Lead and be 
led.

©KristinBMelley/Boston College



Catholic Identity--
2010 Study by John J. Convey

The Catholic University of America, Washington, DC Perceptions of Catholic 
Identity: Views of Catholic School Administrators and Teachers 
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Catholic Identity--
2010 Study by John J. Convey

The Catholic University of America, Washington, DC Perceptions of Catholic 
Identity: Views of Catholic School Administrators and Teachers 
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The Fathers of the Second Vatican Council described the distinguishing 
characteristic of a Catholic school in Gravissimum Educationis, The 
Declaration on Christian Education (Paul VI, 1965), as follows: 

The influence of the Church in the field of 
education is shown in a special manner by the 
Catholic school. No less than other schools 
does the Catholic school pursue cultural goals 
and the human formation of youth. But its 
proper function is to create for the school 
community a special atmosphere animated by 
the Gospel spirit of freedom and charity, to 
help youth grow according to the new 
creatures they were made through baptism as 
they develop their own personalities, and 
finally to order the whole of human culture to 
the news of salvation so that the knowledge 
the students gradually acquire of the world, 
life and man is illumined by faith. 

animated
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Catholic Identity--
...and what would STUDENTS say?
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What is your context?

• Who are the people who 
love you?

• Who are the people who 
are hard for you to love?

• How do you feel about 
the place you call home?

• What do you dislike 
about yourself?

• What do you like about 
yourself?

• What do you grieve?

• What is missing from 
your life?

• Who is missing from 
your life?

• What do you desire?

What are your students’ contexts?Let’s ask kids to pray about these 
things.
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Timeless qualities 
of a person of faith

What does your 
school mission 
statement say?
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4 Timeless Qualities of a 
person of faith

•Ingenuity

•Resilience 

•Courage

•Living for others

•Sense of Purpose
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as process.
Alvin Toffler

Learn.
    Unlearn.

Relearn.

Faith 
Learning

Ingenuity
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Resilience

© Boston College/Kristin Barstow Melley

Maggie Doyne

• http://blinknow.org

“I believe that 
in the blink of 
an eye, we can 
all make a 
difference.”
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Living for others

Eli & Samuel
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How are you 
a witness 
for your 
students?


