
Significance -  
!

Why Important?

L 
O 
C  
A  
L

R 
E 
G 
I 

O 
N 
A 
L

N 
A 
T 
I 

O 
N 
A 
L

Implementation

USES 
Awareness - Reflective Practices -       
Assessment - Surveys- Rubrics-	

Action -Planning -Capacity Building 
Accountability -Evaluation- Accreditation

NATIONAL STANDARDS 
AND BENCHMARKS 

FOR EFFECTIVE  
CATHOLIC ELEMENTARY  

AND SECONDARY  
SCHOOLS

!

!

Defining 
Characteristics - 

foundational	

!

!

13 Standards  
70 Benchmarks 
 

catholicschoolstandards.org

Structure

Defining Characteristics  
of Catholic Schools

The Defining Characteristics flow directly from the Holy See’s teaching on Catholic 
schools as compiled by Archbishop J. Michael Miller, CSB (The Holy See’s Teach-
ing on Catholic Schools, 2006), and from statements by Pope Benedict XVI and the 

American bishops. The characteristics define the deep Catholic identity of Catholic schools 
and serve as the platform on which the standards and benchmarks rest. The defining 
characteristics authenticate the standards and benchmarks, justifying their existence and 
providing their meaning. 
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SECTION ONE

9 Defining Characteristics



Mission and Catholic Identity
T he Church’s teaching mission includes inviting young people to a relationship with 

Jesus Christ or deepening an existing relationship with Jesus, inserting young people 
into the life of the Church, and assisting young people to see and understand the role 

of faith in one’s daily life and in the larger society. “This unique Catholic identity makes our 
Catholic elementary and secondary schools ‘schools for the human person’ and allows them 
to fill a critical role in the future life of our Church, our country and our world” (The Catholic 
School on the Threshold of the Third Millennium, 1997). The following standards address 
Catholic identity and culture as vital to the mission of Catholic schools in the United States.
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SECTION TWO STANDARDS AND BENCHMARKS

4 Standards

21 Benchmarks

Governance and Leadership
SECTION TWO  STANDARDS AND BENCHMARKS

C entral to the mission of the Church is the work of Catholic school education. 
The success of this mission depends on the key components of effective gov-
ernance, which provides direction or authority, and leadership, which ensures 

effective operations. Catholic school governance and leadership can be seen as a ministry 
that promotes and protects the responsibilities and rights of the school community. Gov-
ernance and leadership based on the principles and practices of excellence are essential to 
insuring the Catholic identity, academic excellence, and operational vitality of the school. 
Although governance models vary based on the sponsorship of the school, those who 
serve on the governing body or leadership team in Catholic schools provide for an envi-
ronment for the teaching of doctrine and Sacred Scripture, the building and experiencing 
of community, the serving of others, and the opportunity for worship. 
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2 Standards    13 Benchmarks

Academic Excellence
SECTION TWO  STANDARDS AND BENCHMARKS

T he United States Conference of 
Catholic Bishops affirms the message 
of the Congregation on Catholic 

Education that intellectual development of the 
person and growth as a Christian go forward 
hand in hand. Rooted in the mission of the 
Church, the Catholic school brings faith, 
culture and life together in harmony. In 2005, 
the bishops noted that “young people of the 
third millennium must be a source of energy 
and leadership in our Church and our nation. 
And, therefore, we must provide young people 
with an academically rigorous and doctrinally 
sound program of education” (Renewing Our 

Commitment to Catholic Elementary and 
Secondary School is in the Third Millennium, 
2005).

The essential elements of “an academically 
rigorous and doctrinally sound program” 
mandate curricular experiences—including 
co-curricular and extra-curricular activities—
which are rigorous, relevant, research-based, 
and infused with Catholic faith and traditions. 
The following essential elements provide a 
framework for the design, implementation, and 
assessment of authentic academic excellence 
in Catholic school education from pre-
kindergarten through secondary school.
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3 Standards  	

18 Benchmarks

Operational Vitality
SECTION TWO  STANDARDS AND BENCHMARKS

Catholic schools are temporal 
organizations committed to the Church 
and the mission of Catholic education 

including a commitment to a culture of 
excellence and rigor. These schools exist in a 
milieu of constant socioeconomic challenges 
grounded in continuous need for sustainable 
financial planning, human resource/personnel 
management and professional formation, 
facilities maintenance and enhancement, and 
the requirement for institutional advancement 
and contemporary communication. Catholic 
schools must adopt and maintain standards for 
operational vitality in these areas and define 
the norms and expectations for fundamental 

procedures to support and ensure viability 
and sustainability. When a school does not 
maintain standards for operational vitality, the 
continuation of academic excellence is in grave 
jeopardy. Over time, even an academically 
rigorous school with strong Catholic identity 
will not survive without operational vitality. 

Standards for operational vitality must focus 
on the “operation” of the school—how it works 
and how it is supported—in four key areas: 
finances, human resources/personnel, facilities, 
and institutional advancement. The leader/
leadership team must manage each area and be 
subject to the direct oversight of the governing 
body in these matters. 
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4 Standards 

18 Benchmarks



III.  

!

!

Standards and Benchmarks for 
Operational Vitality 

Finance

Advancement

Personnel

Facilities
Standard 10 
An excellent Catholic school provides a 
feasible three to five year financial plan 
that includes both current and projected 
budgets and is the result of a collaborative 
process, emphasizing faithful stewardship.

Financial Planning

Human Resources/Personnel
Standard 11	

!
An excellent Catholic school operates in accord with 
published human resource/personnel policies, 
developed in compliance with (arch)diocesan policies and/
or religious congregation sponsorship 	

policies, which affect all staff	

 (clergy, religious women and men, 	

laity and volunteers) 	

and provide clarity for 	

responsibilities, expectations 	

and accountability.

Facilities Maintenance Planning

Standard 12 
An excellent Catholic school 
develops and maintains a 
facilities, equipment, and 
technology management 
plan designed to 
continuously support the 
implementation of the 
educational mission of the 
school.



Standard 13:  ADVANCEMENT    
PLANNING

An excellent Catholic 
school enacts a	

comprehensive plan 	

for institutional 
advancement 	

based on a 	

compelling 	

mission 	

through: 

Communications, 	

Marketing, 	

!

Enrollment 
Management, 	

!

and Development

Standard 13:  ADVANCEMENT    
PLANNING

13.1   CM  Plan Insures Contemporary, 
Technologies for Communication,  Data Bases,  
and  Accountability	

!
13.2   Supervised Annual and Continuous Review 
of Enrollment and Retention (Measurement/
Analysis)	

!
13,3    Development Plan Ensures Key Strategies 
to Identify, Grow and Maintain Funding Prospects 

Identify Grow 

Maintain 

Significant funding 
prospects

Benchmarks 13.3



Rubric for 13.3





The content contained herein may not be altered, edited, or amended. Any reproduction or use must include acknowledgement of the Andrew M. Greeley Center for Catholic 
Education, School of Education, Loyola University Chicago, and the Barbara and Patrick Roche Center for Catholic Education, Lynch School of Education, Boston College. 
Worksheet design by the Roche Center 2014, Lynch School of Education, Boston College. Based on the work of Lorraine Ozar, Ph.D. and Patricia Weitzel-O’Neill, Ph.D. 
Format design by Johanna Tan. 

               
   
   
   
   
   
   
   

               
      
      
     

 
 
 

 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Name:  
 
Da te : 
 
Score r(s) :  
 
Vers ion:  

BENCHMARK NATIONAL 
STANDARDS & 
BECNHMARKS 

FOR CATHOLIC 
SCHOOLS 

G U I D E D  P R O C E S S  F O R  R U B R I C  S C O R I N G  

STEP 1 
Identify your 

benchmark 
 

Benchmark: 

Review the rubric 
for your selected 

benchmark 
 

Inst ruc tions for  fo l lowing the Catho l ic Schoo l Standards’  rubr ic as 
you  score your selected benchmark:  

1. C l i c k  h e r e  t o  v i e w  t h e  b e n c h m a r k  r u b r i c s  –  the l ink  
opens the  website window for  the  benchmark rubr ic page . 
Here  you can v iew  the  benchmark rubr ic  document by 
open ing i t  and p lac ing i t  next  to th is  document  on your 
compute r  sc reen .  

2. When you  open the benchmark rubr ic  webpage, read and 
rev iew “Benchmark Rubr ic Overv iew” . 

3. Go to  the r ight  co lumn o f the  webpage,  select  and cl ick on 
the s tandard rubr ic  that  you wi l l  be scor ing.  

4. On the s tandards rubr ic page,  c l ick on the  “Down load 
Rubr ic ” l ink fo r  the benchmark that  you wi l l  be scor ing .  

5. Read the rubr ic fo r  your  selected benchmark and rev iew the  
four  scor ing levels , as we l l  as the  poss ib le sources of  
ev idence  & data.  

6. Consider  these  quest ions to  ass is t  your  ref lect ions of  the  
rubr ic :  

• Do you share  the same in te rpretat ion  of  key te rms 
and/or  concepts in  the benchmark and rubr ic? (A 
resource  fo r  c lar i f ica tion  o f terms wi l l  be ava i lable in  a  
G lossary –  coming to  the Catho l ic  Schoo l Standards 
websi te  in Fa l l  2014 .  

• What  key d if ference(s)  do you  see be tween  the score  
level ind ica to rs  as descr ibed in the  rubr ic? 

!

Standards and Benchmarks!
Where you put the PILLARS.
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