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HOW ?                             

An Effective Catholic, school with a.. 	


Mission  
                   Provides 	

Continuity, 	

Stability  
Predictability

Vision ???

Mission  and  Vision Statement?

What does your 
Mission say??

Look at Your Mission Statement (on table) 

Challenge

Is it clear, concise and perhaps one or two sentences?   
(Make a note - Yes? No?)

Circle Key words that Answer only two questions.	

1.   Why school exists?  (Circle)	

2.   Who does this school serve? (Circle)

Note other words? 	

Do they answer How and What?

Mission is  
!

Why  
and 

Who You Serve ! 
!

It is Your Foundation! 
Your Catholic Identity!



Why You Serve?   
!

!

(   

                      Shared   
Understanding!

Why =  Identity!
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 Mission is ..... 
  
  
!

!

KEY Pieces to 
the Puzzle

WHY ?

WHO?

NATIONAL STANDARDS 
AND BENCHMARKS 

FOR EFFECTIVE  
CATHOLIC ELEMENTARY  

AND SECONDARY  
SCHOOLS

catholicschoolstandards.org

Defining Characteristics  
of Catholic Schools

The Defining Characteristics flow directly from the Holy See’s teaching on Catholic 
schools as compiled by Archbishop J. Michael Miller, CSB (The Holy See’s Teach-
ing on Catholic Schools, 2006), and from statements by Pope Benedict XVI and the 

American bishops. The characteristics define the deep Catholic identity of Catholic schools 
and serve as the platform on which the standards and benchmarks rest. The defining 
characteristics authenticate the standards and benchmarks, justifying their existence and 
providing their meaning. 

NATIONAL STANDARDS AND BENCHMARK S FOR EFFEC TIVE C ATHOLIC ELEMENTARY AND SECONDARY SCHO OL S 1

SECTION ONE

9 Defining Characteristics

WHY /WHO ? 

Defining Characteristics - WHY and WHO!

1. Centered in the Person of Jesus Christ	

2. Contributing to the Evangelizing Mission of the Church	

3. Distinguished by Excellence	

4. Committed to Educate the Whole Child	

5. Steeped in a Catholic Worldview	

6. Sustained by Gospel Witness	

7. Shaped by Communion and Community	

8. Accessible to All Students	

9. Established by the Expressed Authority of the Bishop

See Page 32 for Referenced Church Documents. 



UNCERTAIN AND CONFUSED ?

Leadership Team 
!

 Must  
!

Believe In Mission!

Touch People’s Lives.....

“There are chefs who cook food they 
believe in and people will try because 
they are open to an new experience 

and they end up liking it”



LOOK AT YOUR MISSION?

MEMBER 
DRIVEN?

MISSION 
DRIVEN? 

 VISION  

HOW ? 
Standards and Benchmarks

What you do.

NATIONAL STANDARDS 
AND BENCHMARKS 

FOR EFFECTIVE  
CATHOLIC ELEMENTARY  

AND SECONDARY  
SCHOOLSThe Book
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NATIONAL STANDARDS 
AND BENCHMARKS 

FOR EFFECTIVE  
CATHOLIC ELEMENTARY  

AND SECONDARY  
SCHOOLS

!

!

Defining 
Characteristics - 

foundational	

!

!

13 Standards  
70 Benchmarks 
 

catholicschoolstandards.org

Structure

Standards

Benchmarks

HOW ?

How effective schools 
operate and achieve.

Leading guideposts,  

positioning system - 

(GPS).

 Structures,  Processes
Policies, Programs

Marks   location/status

Where does the school stand? 

Measure progress?

Benchmarks - 	

Observable, measurable descriptors for each standard 

(GPS) Map



Standards and Benchmarks!
Where you put the PILLARS.

ALIGNING The Work

Operational Vitality  (Standards 10-13)

Mission = Why and WHO 	

(Defining Characteristics & Standards 1 - 4)

Vision = 
(Standards 5-13)

Academic Excellence (Standards 7-9)

Governance and Leadership (Standards 5-6)

HOW

NATIONAL STANDARDS 
AND BENCHMARKS 

FOR EFFECTIVE  
CATHOLIC ELEMENTARY  

AND SECONDARY  
SCHOOLSThe Book

Context and History

CHEC Conference 
Loyola University Chicago, October, 2009

Proposal:  	

Develop of a set of national standards 
describing agreed upon non-negotiable 
characteristics for excellent and effective 
PK-12 Catholic schools.



TEAM 
Chair: 
Lorraine A. Ozar, Ph.D. Director, Center for Catholic School Effectiveness Loyola 
University Chicgo	

!
Task Force Members: 
‣Margaret Boland, Ed.D. Senior Associate Superintendent Diocese of Trenton, NJ	

!
‣ Br.William Carriere, FSC,Ph.D. Executive Director, Western Catholic Educational 
Association	

!
‣ William S. Dinger President, William H. Sadlier, Inc.	

!
‣Sr.JaneHerb,IHM,Ph.D., Superintendent of Schools Diocese of Albany, NY	

!
‣ Barbara O’Block, Ed.D. Superintendent of Schools Diocese of Gary, IN	

!
‣ Rev. John Serio, SDB, Principal, Don Bosco Cristo Rey High School, MD Province 
Director of Education, Salesians of Don Bosco, NY	

!
‣ PatriciaWeitzel-O’Neill,Ph.D. Executive Director, Barbara and Patrick Roche Center for 
Catholic Education, Boston College	


Synergy - Collaborative Action - NOW!

Standards Project Three phases:

Development --2010 to  2012

Implementation - NOW!

Meetings for 2 years 

 Outcomes

* Clarify the brand  
* Improve framework  
* CIHE programs

* Enhance public policy  
* Accreditation Uses 
* Enhance Funder’s confidence 

Development Development

Drafts reviewed by Stake holders 
CACE Oct 2010	


CHEC October 2010	

NCEA April 2011	


!

!

!

Feedback Solicited Bishops, National 
Leadership --September - December 2011

Published by Loyola Univ. Chicago,  March 2012


